Capital Fund Program - Five-Year Action Plan

Status: Draft

Approval Date:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
2577-0274

Approved By: 02/28/2022

Part I: Summary

PHA Name :  Brewer Housing Authority Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: ME021
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2026 Year2 2027 Year3 2028 Year4 2029 Year5 2030
THE HERITAGE (ME021000001) $461,850.00 $450,000.00 $450,000.00 $450,000.00 $450,000.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

THE HERITAGE (ME021000001) $461,850.00
1D0000130 Admin Salaries(Administration (1410)-Salaries) Admin Salaries $46,185.00
1D0000131 Operations(Operations (1406)) Operations $80,000.00
1D0000133 Replace Kitchen Cupboards(Dwelling Unit-Interior (1480)-Kitchen Cabinets) 400, 500, 600 & 700 Norumbega Park $87,000.00
1D0000134 Replace Boilers(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System) 400, 500, 600 Norumbega Park $80,000.00

200 Heritage

1D0000138 Replace metal trim, facia, gables (Dwelling Unit-Exterior (1480)-Siding) Dartnell $12,665.00
1D0000162 Admin Office Renovation(Non-Dwelling Interior (1480)-Administrative Building) adding office space / renovations $100,000.00
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Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000163 Replace Flooring Common Areas(Non-Dwelling Interior (1480)-Common Area Flooring) Replace flooring common areas Heritage $56,000.00
$461,850.00

Subtotal of Estimated Cost
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Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
THE HERITAGE (ME021000001) $450,000.00

1D0000136 Replace Kitchen / Livingroom Ceilings(Dwelling Unit-Interior (1480)-Other) 10 Units at Norumbega Park 400 & 500 buildings $18,000.00
1D0000137 Replace Interior Doors(Dwelling Unit-Interior (1480)-Interior Doors) Heritage and Dartnell $86,200.00
1D0000139 Replace Kitchen Cupboards(Dwelling Unit-Interior (1480)-Kitchen Cabinets) scattered sites $95,800.00
1D0000140 Replace Kitchen / Livingroom Ceilings(Dwelling Unit-Interior (1480)-Other) Norumbega Park - 600 & 700 buildings / 10 units $18,000.00
1D0000141 Administrative (Administration (1410)-Salaries) Salaries and Wages $45,000.00
1D0000142 Operations(Operations (1406)) Operations $80,000.00
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Subtotal of Estimated Cost

Work Statement for Year 2 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000143 Replace Vinyl Siding(Dwelling Unit-Exterior (1480)-Siding) 600 & 700 Norumbega Park $61,800.00

1D0000144 Replace Boilers(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System) All Lyford Drive (5) $45,200.00
$450,000.00
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
THE HERITAGE (ME021000001) $450,000.00
1D0000132 Replace Vinyl Siding(Dwelling Unit-Exterior (1480)-Siding) Replace Vinyl Siding at Lyford Drive $70,000.00
1D0000145 Replace Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts) 19A & B Chamberlain St $2,000.00
1D0000146 Replace Windows(Dwelling Unit-Exterior (1480)-Windows) 21-4 $60,000.00
1D0000147 Replace Bathroom tub / showers(Dwelling Unit-Interior (1480)-Tubs and Showers) replace bathroom tub / showers 24-4 20 units $27,000.00
1D0000148 Replace Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) Replace flooring Lyford Drive, 400-700 Units $40,000.00
1D0000149 Repair Foundations(Dwelling Unit-Exterior (1480)-Foundations) repair foundations 21-4 19 Chamberlain St, 139 & 149 Church St $30,000.00
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000150 Replace Decks(Dwelling Unit-Exterior (1480)-Decks and Patios) Replace decks 21-4 341 North Main Street $15,000.00
1D0000152 Replace Frost Proof Sillcocks(Non-Dwelling Exterior (1480)-Other) Replace Frost Proof Sill cocks $5,000.00
1D0000153 Administrative Salaries(Administration (1410)-Salaries) Salaries $45,000.00
1D0000154 Operations(Operations (1406)) Operations $80,000.00
1D0000155 Replace Kitchen Cabinets(Dwelling Unit-Interior (1480)-Kitchen Cabinets) Heritage 100, 200 & 300 $76,000.00
Subtotal of Estimated Cost $450,000.00
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Work Statement for Year 4 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
THE HERITAGE (ME021000001) $450,000.00
1D0000156 Aministrative(Administration (1410)-Salaries) Salaries and Wages $45,000.00
1D0000157 Operations(Operations (1406)) Operations $80,000.00
1D0000158 Replace Kitchen / Living Room Ceilings(Dwelling Unit-Interior (1480)-Other) 600 & 700 Norumbega Park $18,000.00
1D0000159 Replace Boilers(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System) 100 & 300 Heritage $76,000.00
1D0000160 Replace Vinyal Siding(Dwelling Unit-Exterior (1480)-Siding) Norumbega Park 100, 200 & 300 buildings $115,000.00
1D0000161 Kitchen Remodel(Dwelling Unit-Interior (1480)-Kitchen Cabinets) Dartnell Apt $71,000.00
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Work Statement for Year 4 2029

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000166 Replace Common Area Floorin(Non-Dwelling Interior (1480)-Common Area Flooring) Dartnell Apt $45,000.00
$450,000.00

Subtotal of Estimated Cost
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Work Statement for Year 5 2030
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
THE HERITAGE (ME021000001) $450,000.00
1D0000135 Administrative Salaries(Administration (1410)-Salaries) Administrative Salaries $45,000.00
1D0000167 Operation(Operations (1406)) Operations $80,000.00
1D0000168 Replace Doors / Frames(Dwelling Unit-Interior (1480)-Interior Doors) Heritage $196,000.00
1D0000169 Repave Parking Lots(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving) Church Street $44,000.00
1D0000170 Replace Rear Decks(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving) Dartnell $85,000.00
Subtotal of Estimated Cost $450,000.00
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